Union Middle School
School Community Council Meeting Agenda
March 16, 2017
STUDENT 6:00 p.m.
| Union Middle School Media Center

School Community Council
Thursdays, 6:00 to 7:30
September 15"

October - District

In Attendance: Kelly Tauteoli, Brooke Rauzon, Anne Thomson,
Shauna McClendon, Lynn Nelson, Michelle Erb and Bryan
Stephenson.

Training
November 17"
February 23"

Also in attendance, but not on the SCC, Mr. Brant Thomson. March 16"
Aoril 20"

The committee reviewed and approved the 2017-18 School

Improvement Plan as well as the 2017-18 Land Trust Plan.

The vote was unanimous in the affirmative. The details of the School Improvement Plan and the
accompanying Land Trust Budget are as follows:

Academic Goal:

SMART Performance Goal: 70% of students will demonstrate proficiency on Union’s common
assessments. (Scoring 70% or above on a common assessment will be considered proficient).

Only 6 teachers will need to be hired for the 2017-18 school year, as opposed to 20+ from this past year.

What system structures/routines/procedures will need to be added, altered or omitted?

We will continue to build teacher capacity by:

*Providing strategic, differentiated professional development.
*Develop a teacher peer mentoring system

*To encourage public practice, incorporate targeted learning walks
*Building Leadership Focus: Strengthen the IPLCs

Budget Items for Land Trust Spending Amount Required from the Land trust Budget
Summer stipends for teacher planning days $12,500
School Leadership Day (BLT) $3,000
Substitute Teachers for 2 school BLT days $3,000
2 Reading Aides $16,000
Student Tracker $14,000
Teacher Planning/PD-Can include after school $20,000
professional development, or substitutes to provide

teachers time to backwards design units and write common

formative assessments.

UMLA Registration Fees $400
Chromebooks $400




Field Trip Costs-6t grade Clark Planetarium, Dual $2,500 (Busing $1,750/Participation $750)
Immersion BYU Language Fair, 7th grade The
Leonardo/State Capitol /This is The Place

Total: $71,800

School Culture Goal:

Problem Statement: On the 2016-17 parent surveys, parents scored Union Middle School a 3.21 out of 4
on the question, “I am pleased with how this school supports my child’s emotional well-being.” Following
a tragic event at our school this year, we want to build a feeling of family and school spirit that will
provide an emotionally safe environment for our students.

SMART Performance Goal: 85% of students will report feeling connected to school on targeted school
climate survey questions.

*Building school culture through grade level teams: Building culture through t-shirts & friendly
competition across grade levels.

*Increasing students feeling of connectedness and comfort.

*Four times a year, grade level teams will do a student culture building activity.

*Teachers will strategically design structures and activities to increase students’ feeling of
connectedness and to build their team cultures.

*We will use social media to post pictures of team activities. This will also be a vehicle to build
school culture. In addition, we will share student survey results with the School Community

Council.
Budget Items for Land Trust Spending Amount Required From the Land Trust Budget
Student Incentives $1700
Total: 1,700

Overall Total of Academic Goal & School Culture Goal: 73,500

Next Meeting: Thursday, April 20th at 6:00 p.m. in the Union Middle School Media Center.
This is will be the final meeting of the 2016-17 school year (unless there is new pressing
business for the council.)



